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Policy Owner University of Warith Al-Anbiyaa

Co-Owner Office of Sustainability, University of Warith Al-Anbiyaa

Applies To All staff authorised to procure goods, services, or works on behalf of UOWA

This policy applies to all procurement and purchasing decisions made on behalf of the University of Warith Al-
Anbiyaa, including capital expenditure, operational purchasing, contracted services, and event management. All
staff with purchasing authority are required to familiarise themselves with and apply this policy.

1. Purpose

The University of Warith Al-Anbiyaa (UOWA) is committed to conducting its procurement and purchasing
activities in a manner that supports environmental sustainability, social responsibility, and sound economic
stewardship. This Sustainable Procurement Policy establishes the principles, standards, and processes by
which the University will make purchasing decisions that deliver best value for money while minimising
negative environmental and social impacts.

This policy reflects UOWA's obligations under its Climate Action and Sustainability Policy, its alignment with
the United Nations Sustainable Development Goals (SDGs), and its commitment to contributing to the
sustainability rankings frameworks including QS Sustainability Rankings and Ul GreenMetric.

2. Scope
This policy applies to all procurement activities conducted by or on behalf of the University of Warith Al-
Anbiyaa, including:

e Purchase of goods, consumables, equipment, and materials

e Procurement of services including consultancy, maintenance, catering, cleaning, and security

e Construction, renovation, and infrastructure contracts

e Information and communications technology (ICT) equipment and software
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e Event management, hospitality, and printing services

e Research supplies, laboratory consumables, and field equipment

The policy applies to all colleges, departments, administrative units, and centres of the University, including
any subsidiary or affiliated entity acting under UOWA's financial authority.

3. Definitions

Term Definition

Sustainable Procurement The process of purchasing goods and services in a way that achieves value for money
while generating benefits not only for the University, but also for society and the
economy, whilst minimising damage to the environment.

Whole-Life Cost The total cost of an asset or service over its entire useful life, including purchase price,
operating costs, maintenance, and disposal or decommissioning costs.

Environmental Criteria Standards used to assess the environmental impact of a product or service, including
carbon emissions, energy efficiency, recyclability, hazardous substances, and
biodiversity impact.

Social Value The positive social, economic, and environmental outcomes generated by a
purchasing decision beyond the direct delivery of the goods or services.

Eco-Label / Green An independently verified certification confirming that a product or service meets

Certification specified environmental performance standards (e.g., ISO 14001, Energy Star, Fair
Trade).

Single-Use Plastic A plastic product designed to be used once before being discarded, including

disposable cups, plates, bags, straws, and packaging materials.

Local Supplier A supplier operating within Karbala Governorate or, where unavailable, within Iraq.

4. Sustainable Procurement Principles
All procurement at UOWA shall be guided by the following six core principles:

Principle Description

1. Value for Money Procurement decisions shall consider whole-life cost rather than initial purchase
price alone. Environmental and social factors shall be included as components of
value.

2. Environmental The University shall prefer products and services with the lowest practicable

Responsibility environmental impact, including reduced carbon emissions, minimal waste

generation, and responsible resource use.

3. Social Responsibility Procurement shall support fair labour practices, human rights, and community
wellbeing. The University shall not procure from suppliers engaged in forced labour,
child labour, or serious human rights violations.
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4. Local & Iragi Economy Where quality, value, and sustainability criteria are met, preference shall be given
to local and national suppliers to support the Iraqi economy and reduce transport-
related emissions.

5. Transparency & Integrity All procurement shall be conducted with fairness, accountability, and freedom from
corruption. Conflicts of interest must be declared and managed appropriately.

6. Continuous Improvement  The University shall regularly review its procurement practices, track performance
against sustainability targets, and seek innovative solutions to improve outcomes
over time.

5. Environmental Procurement Requirements

5.1 Energy & Carbon

e All electrical equipment and appliances procured must carry an energy efficiency rating of A or
equivalent (e.g., Energy Star certified) where such ratings exist

e New vehicles procured for university use shall be the most fuel-efficient or lowest-emission option
available within budget

e Procurement teams shall assess the carbon footprint of products and prefer lower-carbon
alternatives where cost-comparable

e Air freight shall not be used for routine procurement; sea or land freight shall be the default unless
operationally critical

5.2 Waste Reduction & Circular Economy

e Products containing single-use plastics shall be actively avoided; reusable, refillable, or
compostable alternatives shall be specified

e Preference shall be given to products with minimal, recyclable, or biodegradable packaging
e Products made from recycled content shall be preferred where quality is comparable

e Equipment and furniture procured shall be designed for durability, repairability, and end-of-life
recyclability

e Suppliers shall be required to collect and responsibly dispose of packaging waste arising from
deliveries to UOWA premises

5.3 Water & Hazardous Substances

o Water-efficient fixtures, fittings, and equipment shall be specified for all relevant procurement
categories

e Products containing hazardous chemicals, persistent organic pollutants, or restricted substances
shall be avoided unless no viable alternative exists

e Laboratory chemicals and reagents shall be procured in quantities that minimise waste and storage
risk; procurement shall be coordinated across departments to reduce excess ordering

e Cleaning products shall meet recognised environmental standards and be free from phosphates
and microplastics where possible
5.4 Green Building & Construction

e All construction, renovation, and fit-out contracts shall include green building performance
specifications
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Contractors shall be required to submit and adhere to a Construction Environmental Management
Plan (CEMP) for all significant building works

Materials with Environmental Product Declarations (EPDs) or equivalent certification shall be
preferred

The use of locally sourced, sustainably extracted natural materials shall be encouraged for
construction and landscaping

5.5 ICT & Electronics

ICT equipment shall be purchased through suppliers with demonstrated take-back and responsible
e-waste recycling programmes

Refurbished or remanufactured ICT equipment shall be considered as a first option for non-critical
applications

Printers and copiers shall be set to double-sided printing as default; ink and toner cartridges shall
be purchased from suppliers offering recycling return services

6. Social & Ethical Procurement Requirements

6.1 Labour Standards & Human Rights

UOWA shall not knowingly procure goods or services from suppliers that:

Use forced, bonded, or child labour in any part of their supply chain
Deny workers the right to freedom of association or collective bargaining
Operate in serious violation of applicable health and safety legislation

Engage in discrimination on grounds of gender, religion, ethnicity, or disability

For high-value contracts and high-risk supply chains (including garments, electronics, and construction),
suppliers shall be required to provide evidence of compliance with labour standards, including relevant
certifications or audit reports.

6.2 Diversity & Inclusion in Supply Chains

The University shall endeavour to include bids from small and medium enterprises (SMEs), women-
owned businesses, and businesses owned by persons with disabilities in competitive procurement
processes

Award criteria shall not systematically disadvantage local, smaller, or socially responsible suppliers

6.3 Fair Trade & Ethical Sourcing

Fair Trade certified products shall be preferred for catering, hospitality, and event supplies
including tea, coffee, and food items where available

Wood and timber products shall be sourced from certified sustainably managed forests (e.g., FSC or
PEFC certified) where available

Palm oil and products containing palm oil shall be sourced from certified sustainable supply chains

7. Supplier Standards & Engagement

7.1 Supplier Selection Criteria
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Sustainability criteria shall be incorporated into all procurement evaluations using a weighted scoring
approach. The minimum sustainability weighting for each category of procurement is as follows:

Procurement Category Minimum Sustainability Weighting
Capital equipment and major works 20% of total award score
Facilities management, cleaning, and catering services 15% of total award score
ICT and electronic equipment 15% of total award score
Laboratory supplies and consumables 10% of total award score
Office supplies, printing, and stationery 10% of total award score
Professional services and consultancy 10% of total award score
Low-value / spot purchases (below 1QD 500,000) Best endeavours; sustainability checklist required

7.2 Supplier Code of Conduct

All suppliers entering into contracts with UOWA valued above 1QD 1,000,000 shall be required to
acknowledge and sign the UOWA Supplier Code of Conduct, which includes commitments to:

e Compliance with applicable Iragi environmental law and regulations
e Prohibition of forced, bonded, and child labour

e Fair payment of wages and safe working conditions

¢ Non-discrimination in employment

e Accurate environmental claims and no greenwashing

e Cooperation with UOWA audits or compliance checks

7.3 Supplier Development

The University shall work collaboratively with its key suppliers to improve sustainability performance over
time. This includes sharing sustainability objectives, providing feedback on performance, and where
appropriate, supporting capacity-building among local suppliers to meet UOWA's environmental and social
standards.

8. Sustainable Procurement Process

8.1 Needs Assessment

Before initiating any procurement, the requesting department shall assess whether the need can be met
through:

1. Avoiding the purchase entirely (can the need be met differently?)
2. Reusing or repurposing existing university assets

3. Sharing resources with another department or institution

4

Hiring or leasing rather than purchasing
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5. Purchasing new goods or services (last resort)

8.2 Specification Setting

Specifications for goods and services shall include environmental and social requirements as standard.
Specifications shall:

e Avoid brand-specific requirements that unnecessarily limit competition
¢ Include energy efficiency, material content, recyclability, and chemical restrictions where relevant
e Reference recognised eco-labels or standards rather than prescribing specific brands

e Be proportionate — more rigorous sustainability requirements for higher-value and higher-impact
purchases

8.3 Evaluation & Award

Sustainability criteria shall be assessed at both supplier qualification (pass/fail) and tender evaluation
(scored) stages. Award decisions shall document how sustainability considerations were applied and what
outcomes are expected.

8.4 Contract Management

Sustainability commitments made during procurement shall be incorporated into contracts as binding
obligations. Contract managers shall:

e Monitor supplier compliance with environmental and social commitments throughout the contract
term

¢ Include sustainability performance in supplier review meetings (minimum annually)
e Record and report any sustainability non-conformances and remediation actions

e Share lessons learned with the Sustainability Office for continuous improvement

9. Specific Category Commitments

Category ‘ Specific Commitment

Paper & Stationery 100% recycled-content paper or FSC-certified virgin paper. No purchase of non-
recycled paper from 2025 onwards. Minimise colour printing.

Food & Catering Seasonal and locally sourced food preferred. Reduce single-use plastic packaging.
Minimise food waste. Fair Trade beverages where available.

Cleaning Products Certified eco-label cleaning products. Concentrated formulations preferred to
reduce packaging. No microplastic-containing products.

Furniture & Fittings Durable, repairable items preferred. Sustainably sourced timber (FSC/PEFC).
Consider second-hand or refurbished options first.

Laboratory Chemicals Procure minimum quantities required. Coordinate across departments. Safe
disposal routes confirmed before purchase.

Construction Materials Low-embodied-carbon materials preferred. Locally sourced where feasible.
Waste management plan required for all major works.
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IT & Electronics Energy Star or equivalent certified. E-waste take-back scheme required.
Refurbished options considered first for non-critical use.

Vehicles & Transport Fuel-efficient or electric vehicles preferred. Pool vehicle use before individual
purchase. Servicing and tyre disposal managed responsibly.

Events & Hospitality Reusable tableware and catering equipment. Digital invitations and programmes.
Locally sourced catering. No single-use plastic items.

10. Roles & Responsibilities

Role / Body Responsibility

University President Ultimate accountability for sustainable procurement policy; approves policy
and major derogations.

Director of Finance & Operationalises the policy; ensures procurement procedures embed
Administration sustainability criteria; reports annually to the President.
Office of Sustainability Provides sustainability expertise; develops supplier criteria; monitors

performance; reports to rankings bodies.

College Deans & Department Ensure staff in their units are aware of and comply with the policy; review
Heads procurement requests for sustainability compliance.

Procurement / Purchasing Apply sustainability criteria in all sourcing and evaluation activities; maintain
Officers supplier sustainability records.

All Budget Holders Responsible for applying this policy when making purchasing decisions within

their authorised limits.

Legal / Compliance Office Ensures contract terms reflect sustainability obligations; advises on compliance
with Iragi environmental and commercial law.

11. Non-Compliance

Failure to apply this policy in procurement decisions is a serious matter. Where non-compliance is
identified:
6. The procurement action shall be reviewed and, where possible, corrected before contract award
7. The responsible budget holder or procurement officer shall be required to explain the deviation in
writing
8. Repeat or deliberate non-compliance shall be referred to the Director of Finance & Administration
and may result in disciplinary action under UOWA staff regulations

9. All derogations from this policy must be approved in writing by the Director of Finance &
Administration and documented in the procurement file
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12. Policy Review

This policy shall be reviewed every two (2) years by the Directorate of Finance & Administration in
collaboration with the Office of Sustainability, or earlier if required by changes in Iraqi law, international
sustainability standards, or institutional priorities. All amendments require approval by the University
President.

The current version supersedes any prior procurement guidance documents issued by the University of
Warith Al-Anbiyaa.
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